Diversity Among Higher Education

Faculty: The Pipeline Problem

A Generational Challenge
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Doctoral Granting

Masters Granting 423

US Higher Ed BN 732

Institutions

35,404/1896 = 19 doctorates for each
institution. Does not account for retiring
faculty in many institutions. i.e., George
Mason.

THEREFORE THE POOL IS EVEN SMALLER.




1. Know your inclusive brand ahead of time

2. Know what’s appealing about your school &
community.

"8 Practical Steps to a Diverse
Faculty”

3. Recruit in many different places—don’t just advertise

: : 4. Widen your assumptions about “qualified”
Gracie Lawson Borders & David y P q

Perimutter

5. Enlist allies to promote your search

September 17,2020 CHE 6. Rethink your role of students in the search process

7. Redefine the notion of “fit”

8. Lay out the path for long-term success.



= Problem: 15% of doctorates from 30% of
the population—Need to increase that
number

“How to Increase Graduate

Neglele] Di\(/evrsit}’/ the Right = One Model: CUNY recruit talented
ay

Leonard Cassuto
Jan 14,2019 --CHE monthly mtgs & 6 week summer institute

undergrads as Pipeline Fellows with

with mandatory breakfasts and lunches

daily



= Problem: Creating a “critical mass’ on campus of

= Model: Emory University 1) first year 1000 applicants

" with yield of 7; 2) then open rank, open field with 30
The Case for Cluster

. recruited; 3) Challenge faculty to “target of
alll ng opportunity’” proposals

Carla Freeman
Oct9, 2019 CHE

= Model: State of VA in the 1990’s with state money
allowed schools to propose outstanding faculty who
were paid with state funds; George Mason hired

several with provost deciding after a department
identified whom they wanted.



= Focus on

= a) What we can do for our own school to increase
diversity?

= b) What we can do to increase supply for current
graduate students

= ¢) What we can do to increase the supply in the future

by programs in high schools and junior highs



= 1. Dilemma: To stop discrimination, be willing to
discriminate with resources and recruiting

Pe rS peCth@S = 2. Question: Are we against racism in the US or racism
in other cultures and/or countries?




